
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact 
the City Clerk’s office at (310) 618-2780. Notification 48 hours prior to the meeting will enable the City to make reasonable 
arrangements to ensure accessibility to this meeting. [28CFR35.102-35.104 ADA Title II] 

Direct questions or concerns to the Commission Liaison at (310) 618-2937, or individual department head prior to submission 
to the Commission. Parties will be notified if the complaint will be included on a subsequent agenda. 

Security procedures: Members of the public will be directed enter the West Annex at the front of the building through the sliding 
door. All other entrances will remain locked for entry. Oversized bags or backpacks will not be allowed in the Council Chamber or 
Commission meeting room. All bags are subject to search. 

Any correspondence received after 2:00 p.m. on WEDNESDAY on any item on the agenda will be provided to the Commission 
electronically and available for public inspection in the City Clerk’s Office. A copy of the correspondence will be available for public 
inspection in a binder at the back of the Council Chamber or Commission Meeting room.  
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TORRANCE PARKS AND RECREATION COMMISSION AGENDA 
WEDNESDAY, JANUARY 8, 2025

REGULAR MEETING 
6:30 P.M. IN THE WEST ANNEX COMMISSION MEETING ROOM 

AT 3031 TORRANCE BL. 

THE PARKS AND RECREATION COMMISSION MAY TAKE ACTION ON ANY ITEM LISTED 
ON THE AGENDA 

1. CALL MEETING TO ORDER
ROLL CALL: Commission members Craft, Habel, Hoover, Mele, Muhammed, Wright, and Chair: Candioty

2. FLAG SALUTE

3. REPORT OF THE STAFF ON THE POSTING OF THE AGENDA
The agenda was posted on the Public Notice Board at 3031 Torrance Bl. and on the City’s Website
on Thursday, January 2, 2025.

4. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL ITEMS

5. ORAL COMMUNICATIONS (Limited up to a 15-minute period)

This portion of the meeting is reserved for comment on items on the Consent Calendar or not on the agenda.

Under the Ralph M. Brown Act, the Commission cannot act on items raised during public comment but may 
respond briefly to statements made or questions posed; request clarification; or refer the item to staff. No 
longer than 1 minute per speaker.  If presenting handout material to Commission, please provide 10 copies 
to staff before speaking. 

6. CONSENT CALENDAR
Matters listed under the Consent Calendar are considered routine and will be enacted by one motion and one
vote. There will be no separate discussion of these items. If discussion is desired, that item will be removed 
by a Councilmember from the Consent Calendar and considered separately. 

6A.  Approve Commission Minutes: No Minutes Available 

7. ADMINISTRATIVE MATTERS

7A. COMMUNITY SERVICES DIRECTOR – ACCEPT AND FILE PROGRAMMING AND
 PROJECTS UPDATE 
 Recommendation of the Community Services Director that the Parks and Recreation 
 Commission accept and file updates on the status of programming and projects in the 
 City of Torrance. 
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7B.   COMMUNITY SERVICES – RECEIVE AND FILE REPORT ON COLUMBIA PARK 
KDI COMMUNITY SURVEY RESULTS 
Recommendation of the Community Services Director that the Parks and Recreation 
Commission receive and file a report regarding the Columbia Park-KDI survey results. 

7C. COMMUNITY SERVICES DIRECTOR – RECEIVE AND FILE COMMUNITY 
SERVICES DEPARTMENT KEY PERFORMANCE INDICATORS (KPI) 
Recommendation of the Community Services Director that the Parks and Recreation 
Commission receive and file Community Services Department Key Performance 
Indicators for Summer 2024. 

7D. COMMUNITY SERVICES DIRECTOR – ACCEPT AND FILE  DEPARTMENT 
 MONTHLY REPORTS. 
 Recommendation of the Community Services Director that the Commission accept and 
 file the Department Monthly Reports for: 

• Administrative Services

• Park Services

• Recreation Services

8. COMMISSION ORAL COMMUNICATIONS

9. ADJOURNMENT

9A. Adjournment of Parks and Recreation Commission Meeting to Joint Meeting with Social 
Services Commission, Wednesday, February 5, 2025, at 6:00 p.m. in the West 

Annex Commission Meeting Room.



 
 

NO  
MINUTES  

AVAILABLE 
 



 For Commission Meeting 
 January 8, 2025 
 

 
TO:  PARKS AND RECREATION COMMISSION 
 
FROM: JOHN LA ROCK, COMMUNITY SERVICES DIRECTOR 
 
SUBJECT: DEPARTMENT UPDATES  
 
Recommendation of the Community Services Director that the Parks and Recreation 
Commission receive and file Community Services Department updates. 
 

• The City will host the next pet vaccination clinic on January 26 at the Wilson Park 
Dee Hardison Sports Center exterior plaza. 

• Discovery Park rehabilitation project is complete. A ribbon cutting ceremony is 
being planned and the Commissioners will be invited to attend. 

• The Torrance Rose Float Association and City of Torrance 2025 Rose Float entry 
won the Princess Award for most outstanding floral presentation for entries 35 feet 
and under in length. 

• Capital Improvement Projects: 
o La Carretera Park retaining wall replacement project will begin on January 

25.  
o Wilson Park pickleball courts project is delayed due to vendor issues. 
o Columbia Park dog park project has a preliminary design, scope and costing 

provided by a vendor. Staff is finalizing the information and will present it to 
the Commission at the next available meeting. 

 
  
 Respectfully submitted, 
 
 
 ______________________________ 
 John La Rock 
 Community Services Director 
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For Commission Meeting 
January 8, 2025 

TO:  PARKS AND RECREATION COMMISSION 

FROM: JOHN LA ROCK, COMMUNITY SERVICES DIRECTOR 

SUBJECT: COLUMBIA PARK KDI COMMUNITY SURVEY RESULTS 

Recommendation of the Community Services Director that the Parks and Recreation 
Commission receive and file a report regarding the Columbia Park-KDI survey results. 

BACKGROUND/ANALYSIS  

The City was awarded funding through the LA County Regional Park and Open Space 
District (RPOSD) Measure A Technical Assistance Program (TAP) to evaluate and 
conceptualize the open space at Columbia Park that is owned by Southern California 
Edison (SCE) as Right of Way (ROW) space and leased to the City for use as parkland. 

KDI has completed a major portion of the project through various outreach activities and 
has provided the attached report and analysis. 

Additional work by KDI includes conceptual renderings showing activation of the ROW 
based on public input and congruity with the rest of the park. 

Respectfully submitted, 

______________________________ 
John La Rock 
Community Services Director 

Attachment:   1) KDI Report 
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 For Commission Meeting 
 January 8, 2025 
 

 
TO:  PARKS AND RECREATION COMMISSION 
 
FROM: JOHN LA ROCK, COMMUNITY SERVICES DIRECTOR 
 
SUBJECT: COMMUNITY SERVICES DEPARTMENT KEY PERFORMANCE 

INDICATORS (KPI) 
 
Recommendation of the Community Services Director that the Parks and Recreation 
Commission receive and file Community Services Department Key Performance 
Indicators for Summer 2024. 
 
At the meeting on December 11, 2024, the Commission requested additional information 
on Department activities and metrics that indicate successes and challenges. The CSD 
Department is providing Key Performance Indicator reports that focus on community 
connections and feedback. The KPI reports are produced to reflect the summer, 
fall/winter, and spring sessions. 
 
 
 Respectfully submitted, 
 
 
 ______________________________ 
 John La Rock 
 Community Services Director 
 
 
Attachment:  1) Key Performance Indicator Reports 
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CONTENT
ENGAGEMENT

Comments 

“So fun!”

“Thank you, City of Torrance,
for putting on these
Torrance Summer Nights
events!” 

“What a cool town”

“👏👏👏❤️❤️❤️ Missing Torrance!”

Content Performance

“the best night ever 🔥”

Great event!!!! I had an awesome time!!!

“The band was great!! 🔥” 

“It was a great afternoon !!! salsa
driven everyone to dance !! happy
15th anniversary for this amazing
band”

Great crowd. How awesome!!

An awesome show! So much fun!!



AUDIENCE
SURVEY
8-31-24

I love Torrance Summer Nights!
Petty Theft

35.8%

Britain's Finest
14.6%

Andy & Renee
13.1%

Soul3Sixty
10.2%

Taylor Nation
9.5%

Blue Breeze Band
7.3%

Sangre Nueva
5.1%

Satin Dollz
4.4%

Petty Theft
47.1%

Andy & Renee
20.6%

ALL OF THEM
11.8%

Britain's Finest
11.8%

Blue Breeze Band
5.9%

Taylor Nation
2.9%

Which band(s) did you most enjoy?

Strongly Agree
83.3%

Agree
11.1%

No Comment
3.7%

Which concert(s) did you attend?



SUMMER MUSICAL

ATTENDANCE
Attendance numbers

increased 203% since the
return of the summer

musical after the
pandemic.

COMPANY

TORRANCE
THEATRE 

B R I D G I N G  T H E A T R E  A N D  T H E  C O M M U N I T Y

Nunsense* Addams Family

Kinky Boots Little Mermaid

Attendance
0

500

1000

1500

2000

2500

TICKET SALES
Tickets sales are up 211%

since the return of the
summer musical after

the pandemic.

Nunsense* Addams Family

Kinky Boots Little Mermaid

Ticket Sales
0

20000

40000

60000

80000

100000

First time
47.1%

Non-subscriber repeat
33.8%

Subscriber
19.1%

Very likely
92.8%

Somewhat likely
5.8%

Exceeded
86.8%

Met
13.2%

PATRON PROFILE
Almost even split

between returning and
new patrons.

RECOMMENDATION
Over 90% would

recommend TTC.

PRODUCTION
EXPECTATION 

100% met or exceeded
expectations.



SUMMER MUSICAL
COMPANY

TORRANCE
THEATRE 

B R I D G I N G  T H E A T R E  A N D  T H E  C O M M U N I T Y

Suggestions:

 I wish you would add a few more Musical Theater productions outside of the summer.

 Maybe having a food vendor outside of the venue for before or after the show? I would have loved
to have a quick food option like hot dogs, tacos, etc.

 I wish there were two a year. Have you thought about that?

Would like to see the Torrance Theatre Company/the City present some theatre for young
audiences.

I like this mix of family friendly and more mature shows. It would be awesome if there were more
shows in the year. Maybe a children’s theatre type of show too?

COMMENTS:

I grew up in Torrance. I had James Armstrong as a teacher at Torrance High. My ten yo
granddaughter loves live theatre, so I took her and we had a great time!! Loved everything about
the show. Couldn’t believe we have such quality theatre so close to home. Thank you!!

TTC provides live theatre productions that are comparable to, or better than, Broadway - right here
in our own backyard! Lucky us!

TTC productions are very well put together and great entertainment especially for a very
reasonable price.

I continue to be impressed and “The Little Mermaid” was a quantum leap in being impressed by
TTC.

The cast and staff were kind and friendly so it really felt like community when I was there!

Truly a "hidden gem". They make Torrance proud!

It is a joy and a privilege to get to see such a professional production with such a high level of
talent right here in our own city. Theater productions of this caliber usually require an arduous trip
into L.A. These productions are a great gift for the whole family.

Maybe your best summer show. Extremely well cast. Easily the best pit orchestra I have heard at
Armstrong.  I really enjoyed the whole show, I can't think of any criticism.

Extremely high quality performances, an excellent value for your money. Really truly, it’s like
Broadway quality. Love love love that the city supports the arts.



COMPANY

TORRANCE
THEATRE 

B R I D G I N G  T H E A T R E  A N D  T H E  C O M M U N I T Y

YES NO SOMEWHAT

0 20 40 60 80 100

Register for multiple camps

Repeat patron

Consider enrolling in the future

Did your child enjoy camp

Did camp meet your expecations

SUMMER
CAMPS

StarLight offered three two-week camps, and all camps were at capacity again this
year.
Due to school calendar and contractor availability, that is all that can be offered
currently.
Division is looking into maximizing opportunities next summer to meet demand.
Majority would enroll again, had their expectations met, and had children that enjoy the
overall experience.



TORRANCE
ART MUSEUM

Instagram:

Reach: We reached 248% more accounts than usual.
Content Interaction: Engagement with our content increased by 308%.
Follower Growth: During the fair week, we gained 227 new followers.
Overall Reach: We reached 9,241 accounts, representing a 37.23% increase compared
to the previous year.
Fiscal Year (July 2023 - June 2024): Content interaction grew by 50.1% compared to
the previous fiscal year.

Facebook:

Reach: We reached 214% more accounts than usual.
Follower Growth: We gained 475% more followers than normal.
Content Interaction: We are in the 75th percentile for similar pages.

Summary: 
Both Instagram and Facebook experienced significant increases in reach, engagement,
and follower growth. Instagram saw impressive year-over-year growth, while Facebook
achieved extraordinary gains in followers and is performing exceptionally well in content
interaction relative to similar pages.

SOCIAL MEDIA ANALYTICS DURING TRYST AND NOMAD

COMPARISON BETWEEN 2023 AND 2024
Torrance Art Museum Attendance:  2023 = 3,615. 2024 = 4,250

Tryst/Nomad Attendance: Increase from approx. 4,000 attendees to 4,500
Tryst/Nomad Artists participating: Increase from 152 to 154
Tryst/Nomad Galleries participating: Increase from 58 to 83
Tryst/Nomad Countries represented: Increase from 11 to 12

Yes!!! It was so great to be part of it and witness all these talents and energies! 

Such a gift to our community of artists and those beyond!

I went all three days and it was so much fun. Thanks for making it happen!



CULTURAL
SERVICES
CLASSES 

Comments 

“So much fun!”

“We love the ceramics classes!” 

“Thank you for being here!”

“We need more adult art classes.”

“The new registration system is
so easy to use to register.” 

“Thank you for all of your support with
setting up classes and classrooms.” 

SUMMARY:

In 2024 the Cultural Services Division aimed to expand the class offerings based on
patrons responses. These classes include Jewelry workshops and classes, Tap for youth
and adults, Improv for youth and adults, RK Sports programs for children, expanded
ceramic classes, Civic Jazz Ensemble, and new summer camps.

Enrollment remains consistent, and overall the upward trend after the pandemic slump
continues.

Cultural Services and the City are now engaged with Rec.US as the registration software,
which should enable detailed analytical information in the future.
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